


Innovation Partnership Programme (IPP)
Support to the Clean Tech in Vietham

Mr. Hannu Kokko, CTA, IPP
Seminar on VN/FIN Partnerships
HCMC, 16.9.2011



You have to be faster...
Ban phai nhanh chan Ién

* Enterprises must keep ¢ Doanh nghié¢p phai

improving all the time, ludn cai tlen ngay ca
even to keep their khi chi muén giir thi
market share like it is phan nhw hién nay ! '
how! . Neu ban muén phat

e If you want to grow, trién ban phai tién
you have to do your hanh kinh doanh theo
business a new way; maot cach méi

 How to doit?  Ban phai lam nhuw thé

nao?






Innovation- Po6i mai sang tao

e |Innovation is the use of « PMST la viéc st dung y

a new Idea, invention or twéng mMai, phat minh
knowledge and process hoac kién thire va xir Iy
It to be a commercial né dé no tré thanh mot
product or service. san pham hoic dich vu
« Essential features are mang tinh thwong mai
that innovations are e CAac dac diém chinh caa
NEW DMST la:
NEEDED MOTLA
SUCCESSFUL CANTHIET

THANH CONG



Invention # Innovation
Phat minh # Po6i méi sang tao

e Inventions = ideas or e Phat minh =y twéng

research results and hoiic két qua nghlen
they come from inside ciru , ¢ thé xuat phat
company or from tir ben trong hoac tir
outside, ngoai cong ty;
 Butitisalong way * Nhung tir phat minh
from invention to the dén doi mai sang tao la
Innovation = to make mot con du’«mg dai =
the idea successful in lam thé nao dé y tuong
the market place; sang tao thanh cong

trén thi treong






A Typical Innovation Process-
Mot qua trinh PMST dién hinh

Strategy analysis;  Phan tich chién lwoc
Team work and its report;  + Lam viéc theo nhom va
Do we go for it? bao cao;
Plannin : e CO dau tw vao PMST

: Khong?

Prototype and testing;

Business model; * Lap keé hoach;

e LAam san pham mau va

Prodgkc):tiqn; _ thir nghi€ém;
Distribution; « M6 hinh kinh doanh:
Back to the front end:

e San XUAt;
« Phan phoi;
e Troéve giai doan tien than;



Innovation Partnership Programme (IPP)

ODA Vietnam/Finland
Strengthens the
National Innovation
System of Vietnam
Phase 1: 17 Aug 2009-
Aug 2012
Implementing Agency:
Ministry of Science
and Technology
(MOST);
Budget: 5.5 mEur



Result Areas of IPP

Four Result areas are:

(a) Support to the
institutional set-up;

(b) Capacity and capability
building;

(c) Innovation Processes

and Public-private
partnerships;

(d) Viethamese — Finnish
public private
partnerships;

+ IPP Management



Business Sectors of IPP

e |CT, embedded ICT;

e Mechanical
Engineering, precision;

* Biotechnology;

But also others if soud
ideas (construction
technology);



We seek especially enterprises-
Chung toi dac biét tim

WHO HAVE

Innovation processes
going on;

Product development
ideas;

Service development
ideas;

Business model ideas;
Technology issues;
Marketing ideas;

Cac doanh nghiép sau :

DPang thye hién qua trinh
doi méi sang tao;

Co y twéng phat trién san
pham;

C6 y twéng phat trién dich
vu;

C6 Y twéng vé md hinh
kinh doanh;

Cac chu dé vé cong nghé;
Y twéng vé tiép thi;



Giai doan: Sang ché Ké hoach

Tap trung vao: Tinh sang tao —Ra quyét dinh

Tocdd

Mang lai phat trién

Thurong mai hoa

Yyueop yup| yuus enp
3uop 1eYd

Chi phi

Ngudn: Aalto University/IMI



Geographic Scope

Hanoi, Hai Phong,
Hue, Danang,

Dalat, HCMC,
Cantho, An Giang;

And the neighboring
provinces.



We Work with Enterprises ... Chung toi lam
viéc vai Doanh nghiép

> |PP works on grant

basis;

> |PP provides

Innovation know-how:

business development
know-how;

contacts;
training
co-financing;

> IPP lam viéc trén co sé

hé trg' mién phi;

> |PP cung cap

Kién thirc vé PMST;
Kién thire phét trién
kinh doanh;

Céac moi lién hé;
Dao tao;

Pong tai trg



IPP Office

# 6th Floor, 27 Hang Bai Str., Hoan Kiem,
Hanoi

Tel.: (844) 39393982 Fax: (844) 39387047
Website: http://ipp.gov.vn
http://oif.gov.vn

Email: ipp@most.gov.vn

Vin Phong Chwong trinh Ddi tac P6i méi Sang tao
Viét Nam- Phin Lan (IPP)

# Tang 6, tda nha 27 Hang Bai, Quan Hoan Kiém, Ha Noi
Tel.: (844) 39393982 Fax: (844) 39387047

Websites: http://ipp.gov.vn

http://oif.gov.vn

Email: ipp@most.gov.vn



Thank you for your attention!
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